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RFP #7543376 Child Nutrition Programs EDIRECT Certification & SMARRT Review Art I
Initiatives Project Development

1. The layout of the RFP appears to be for a project that is a “works for hire” since
an hourly rate or fee structure has been requested for each development
activity. Would the Rhode Island Department of Education (RIDE) be open to
receiving a proposal for off-the-shelf (OTS) software products that have been
designed to meet the needs of Direct Certification and Administrative Reviews?
These OTS products would be owned by the vendor and feature perpetual
licenses, and associated one-time software license costs, for use by RIDE. OTS
products will offer distinct advantages to RIDE including:
® Proven OTS software product platform
e Quick implementation for better return on investment (ROI)
® On-going enhancements to meet USDA program changes, technology

changes, and delivery of new, beneficial features
® On-going software support by the vendor that created the product

RIDE Response: Yes, RIDE is interested in solutions that meet the specifications of the
RFP; this includes off-the-shelf products.

2. Please provide new copies of Attachments C and D? Specifically, the figures on
pages 26-28 have been cut off.

RIDE Response: Refer to Attachments 03D and 02D.

3. Can the development work be done at the vendor’s location? Will RIDE provide
a copy of the eDC software application and CNP Connect software application?

RIDE Response: While some of the development work could be done off-site, there
needs to be a strong presence and communication with RIDE Child Nutrition
Program administration and content experts by the vendor.

RIDE will work with the vendor to provide access to the CNP connect software
application.

4. Will RIDE provide VPN access to the RIDE Test servers?

RIDE Response: Yes, this is possible, however proper security and procedural issues
would need to be addressed prior to VPN access.

5. When do you expect the funding to be approved for Initiative #2 for the SMARRT
Administrative Review Process?

RIDE Response: The funding request has been approved. RIDE has received the
funds from USDA for this initiative.



6. Page 3 “Implement eleven technology initiatives designed to increase access, use
and effectiveness of the RIDE eDC process

a. What version of the application software was used for the system? What
development tools were used?
RIDE Response — Refer to Attachment 01A: Software/Environmental Profile

b. Was the eDC software developed in-house? If not, who was the vendor? Will
the vendor be available for questions during the implementation process?
RIDE Response: The current eDC framework was designed, coded and implemented
by two vendors:
Integra International (Joe Guida) (project oversight)
Web-Cow Inc (Bob Cowings) (development)
RIDE does not currently have any contracts in place with these vendors which would
enable their availability during the implementation process. This cost of such
contract(s) should be considered as part of your bid proposal.

c. lIsitstill under development? If so, will the code be frozen while the new work is
in development?

RIDE Response: There is currently no development work being conducted on this

functionality.

d. Isit well documented?
RIDE Response: yes

e. Who is currently responsible for Maintenance of the code?
RIDE Response: Bob Cowing of Web-Cow Inc. for the system functionality developed
by Web-Cow Inc.

7. Page 3 “Initiative #2: SMARRT Administrative Review Process”

What version of the application software was used for the system? What
development tools were used?

RIDE Response: Refer to attachment 01A.

8. Isthere potential for one vendor to be selected to oversee and a separate one to
develop? There are multiple similarities between the two RFP’s and a need to
understand the intent and vision.

RIDE Response: Historically, RIDE has issued two RFP’s for new functionality to the

CNP Connect Management Information System (CNP Connect). One of the RFP’s is
to act as the technical project manager (oversight) for the business analysis, the



10.

11.

architectural designer and the overall implementation of the module. The Child
Nutrition Program lacks the technical expertise to act as the oversight manager of
this initiative. This position works closely with the RIDE Child Nutrition Program and
the RIDE Office of Network and Information Systems.

The second RFP associated with this project is to contribute to the business analysis,
to develop (code) and to implement (rollout) the new functionality. This vendor

works closely with the oversight (project manager) vendor.

Yes, one vendor maybe selected for both RFP’s if they are able to provide the
services outlined in each RFP.

How do you envision that this project will be structured in the event that two
separate vendors are selected for each of the RFP’s (Development v Oversight)?

RIDE Response: Historically, these two RFP’s have been awarded to separate

vendors. However, RIDE is open to having one vendor person perform both
functions.

Can one vendor be awarded one initiative (Direct Certification versus Administrative
Review) within one RFP and not the other? Was there a technical reason that the
two were combined in each of the RFP’s or is it related to funding aspects within
your organization?

RIDE Response: Within each of the RFP’s are two distinct projects: The Direct

Certification Project and the SMARRT Administrative Review Project. These two
disparate projects are both MIS/ CNP Connect related and, therefore, posted within
one RFP.

A separate vendor for each of these two projects may be selected, based on their
ability to fulfill the requirements of the project’s specifications.

If two separate vendors are selected for each of the RFP’s, or for the separate
initiatives within each RFP, will there be partnership agreements in place to protect

the respective intellectual property rights of the selected vendors?

RIDE Response: This has not occurred in the past. It would have to be discussed

further during contract negotiations.
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It appears that many of the elements of the RFP’s are similar, with the Oversight RFP
including elements of architecture design, development and QA. How will it be
determined which vendor is responsible for the various elements? Can you clarify
the nature of the deliverables for “Oversight” versus “Development?”

RIDE Response: This is a design process which is lead by the oversight vendor

(architect of the system), but involves close collaboration with the
development/coding vendor. For example, both vendors are involved in the
business analysis and design aspects of the work flow, the development (coding) is
conducted by the development vendor.

Note that all work is done in close collaboration with the RIDE Child Nutrition
Program administrator and RIDE content experts.

How will it be determined which aspect of the work will be applied to which RFP?
For example, responsibility for training is identified in both.

RIDE Response: Each of the selected vendors participates in the training. The

oversight manager develops the training materials (both paper and on-line content).
Both the developer and the oversight manager provider User acceptance training
and user training as each have content knowledge which needs to be transferred to
the RIDE Child Nutrition Staff.

The RFP states that alternative approaches and/or methodologies to accomplish the
desired or intended results of this procurement are solicited. Your RFP appears to
be flexible with respect to the architecture of the desired system so long as defined
functionality is met. Please indicate whether a COTS solution and substitute Ul with
interfaces between existing systems and COTS would be a viable approach. Or, are
enhancements to your existing proprietary implementation the specific approach
you are looking for?

RIDE Response: As outlined in the RFP, RIDE is looking for a solution which best
meets the specifications outlined in the RFP. While RIDE’s CNP Connect has been
custom designed and built by vendors, RIDE is interested in all potential solutions. If

other solutions are proposed (COTS solution and substitute Ul with interfaces
between existing systems and COTS), the bidder should provide information on how
this alternate solution would interface with our current functionality.
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Note: Our current CNP Connect system was developed with USDA funds; it is not a
proprietary system.

Woas the current system built in house or was there an external contractor involved?
If an external firm developed the system, can you identify the vendor so that we can
reach out to them for additional information?

RIDE Response: The current CRE framework was designed, coded and implemented
by two vendors:

Integra International (Joe Guido) — Project Manager

Web-Cow Inc (Bob Cowing) - Development/Coding

Can you identify an internal RIDE technical contact that can respond to requests for
technical information? If so, please provide that information for our Chief
Technologist?

RIDE Response: That information will be provided to the successful vendor.

Vendors may have no contact with RIDE personnel during the RFP process.

Is there a requirement that the provider have experience in the functional areas of
direct certification/verification and administrative reviews?

RIDE Response: As mentioned in the response to question #3, there is the potential

that two separate vendors may be selected; one for the direct
certification/verification functionality, and another for the SMART Administrative
Review functionality. It is expected that the vendor will have experience in the
relevant functional area if they are awarded the contract in one of these two
disparate projects.

Is there a requirement that the vendor is familiar with the technical implementation
of the existing system?

RIDE Response: Some of the specifications in this RFP do link to select aspects of

our current CNP Connect MIS. It is unclear how the vendor would develop these
linkages with a familiarity with these aspects of CNP Connect.



19. Can you identify what your existing technology stack is (for instance ASP.NET, SQL
Server Bl, including versions and editions)?

RIDE Response: Refer to Attachment 01A

20. Thank you for the workflow documents. May we also have access to technical
specifications to properly estimate costs for linking modules to RIDE Connect?

RIDE Response: Refer to Attachments:

® (02A —CNP Connect CRE Quick Reference User Guide

e (02B - Findings Matrix User Guide

e (02C - CNP Connect CRE User Guide / Findings Matrix Appendix
e 02D - SMARRT Workflow Vision

21. In order to project the hours for each task identified, may we have the detailed
requirements that you have developed thus far (understanding that not all
requirements have been validated)?

RIDE Response: Details are contained within the RFP’s and the Attachments provided.

22. How does one get access to the data map i.e. table names, file and field structures
to relevant portions of RIDE Connect including examples of SIS formats,
administrative management tools for agreements and claims, and financial systems
(specifically, data models and service interface definitions)?

RIDE Response: Attached are the Data Map (ie, table names, file and field structure to

relevant portion RIDE CNP Connect including example of SIS formats), Administrative
Management tools for Agreement and Claims, and Financial Systems (specifically data
models and service interface definitions.

® (03A -CNP Connect Database Tables Listing

® (03B - CNP Connect Organizational Table Columns

® (03C - CNP Connect Database Tables Listing

® 03D - CNP Connect Infrastructure Overview Schema

® (03E —CNP Connect Vision

® (3F — CNP eGateway Executive Summary

® (3G - RIDE CNP eGateway Security Description

e (03H - RIDE CNP eGateway Transparency Data Accuracy.Fiscal
Accountability.Sustainability Standards



23. Is there a User Guide or similar documentation that you can provide that includes
and explanation of the overall functions of each component of the existing
enterprise system?

RIDE Response: Attached are the user guides for CNP Connect.




